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Overview
1.What is going on in Australia?

Going Green — sustainability agenda is here to stay!
Key drivers for change

The GreenlT agenda

2.What Is the Association doing?

Promoting the need to get our own house in order

Promoting the transformational change

3.What are our members doing?

4.What are the next steps?

AllA 30 years of Leadership 1978 — 2008




What is going on in Australia?

Going Green’ not just a passing fashion!
— Environment and economics now interlinked
— Climate change is very real
Significant drivers for going green
— Sustainability agenda
— Low carbon economy
Barriers to going green
— Perception on the costs
— Legislation or lack thereof
— Leading a horse to water won't make it drink
The ICT Industry and Sustainability
— The problem (challenge)
— The opportunity (transformational role)
— The GreenlT agenda is born
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AllA Strategy on GreenlT
2009 — 2010 Key Focus Areas for AllA National Board

1. Industry Growth

2. Workforce

3. Infrastructure

4. Shaping the Business Environment

5. Environmental Sustainability
* Challenges

* Opportunities

Environmental issues cut across all 5 of these area S
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The GreenlT agenda that AllIA promotes

Challenges

 There is plenty of work to be done to stop the growth of the
environmental impact of IT and start to reduce it.

e (Getting our own house in order is important.

= Product Stewardship Focus
| — Discussions on Energy Performance Standards with Fed Govt re:
' computers, monitors, data centres, etc.

. — Byteback — national e-waste program (pioneered in VIC) — funding
support by major manufacturers and Sustainability VIC

— National framework for e-waste just approved by Federal and State
Governments (EPHC)

— Pave the way for IT Industry to run
Byteback nationally



The GreenlT agenda that AllIA promotes
Opportunities — the transformational role of ICT

The opportunity to implement new technologies that help reduce
the other 92-94 percent greenhouse gas emissions — through
activities such as more optimised fleet management, more
intelligent utility grids, electronic bills and payments, video-
conferencing and improved building management systems.

The adoption of GreenlT is vital to organisations if they are to both
reduce carbon emissions and build productivity into the future.

GreenlT can enable organisations to tackle the challenges of
climate change by providing opportunities to think differently and
find new ways in which to create capacity for innovation, create
low-cost platforms for growth and minimise compliance costs and
risks.
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Key drivers for change -Ovum Cookbook © 2009 GreenIT eBook

Efficient

B Cut waste - power devices down when not in use

B Minimalism - buying just enough IT to do the job
(universal charge -> netbooks -> cloud computing)

B Telepresence - reducing travel and office facilities costs

B Audits — making energy usgae transparent

B Virtualisation & automation - increased utilisation of
fewer, simpler, devices (servers & desklop)

B New technology - new more energy effivient devices -
data centres, disk drives, CPUs etc

B Device recycling - reducing toxic waste, reuse materials

B Green energy - solar, wind, geothermal

Ethical @ Copyright Ovum 2009
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The Transformational Role of Technology

AllA is working with its members and external stakeholders to promote the
benefits of the ICT industry — technology as an enabler in the area of
environmental and business sustainability (via events, lobbying and new
project initiatives)

Helping members understand how to reduce their carbon footprint and the
industry's customers

Promoting responsible procurement of technology equipment

Government Engagement Teams at AllA assisting Government with their
ICT plans as they relate to GreenlT considerations

eBook — start of new engagement with industry clients (leadership by our
industry) in an area we can make a significant difference.

New partnerships with innovative companies complimenting our objectives in
this space:

RMIT G-readiness survey and capability maturity register

Computers Off Australia - GreenlIT principles commitment to energy
reduction - certification

GreenBiz check - online GreenlTcheck - benchmarking, practical
guidelines, and certification
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Quick Wins
Greening Your Business Through Technology Greening Your Business Through Technology
Leading you towards a sustainable future through GreenlT Leading you towards a sustainable future through GreenlT

14

Medium-term
Initiatives

21

Case Studies
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Appendices

AllA GreenlT Portal - www.aiia.com.au/GreenlT
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 Royal Melbourne Institute of Technology
(RMIT) — market analysis

o Computers Off Australia — commitment
certification

e GreenBiz Check (GreenlT Check) — checklist
certification

e Connection Research — market analysis
e Multimedia Victoria — Sustainability Forums
o Sustainability Victoria - Byteback
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AUSTRALIA'S ICT INDUSTRY GREEN ICT CAPABILITY
ASSESSMENT PROJECT

A partnership between AllA and Royal Melbourne Institute of
Technology (RMIT)

The objective of the study is to assess Australian ICT Industry’s current
readiness and future capability to provide technologies, solutions and
services that enable sustainability.

The outcome will enable AIIA members to benchmark themselves
against the industry. It also enables AllA's work in promoting the role of
the ICT industry in enabling sustainability.

http://www.rmit.edu.au/businessit/gitcap
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COMPUTERS-OFF certifications can:

— Result in money savings through proven
Power Management energy-efficient measures in greener
computing
— Easily identify businesses and
organisations who commit themselves to

reducing their impact on the environment

Virtualisation Some certified partners and associates:

Carbon-Neutral
Computing
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GreenlTCheck has a specific focus on an
organisation’s ICT footprint
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Connection Research Portal
and Research Report

WWW.Cemsus.com
product listings, industry
Information
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Tracking the footprint of the ICT industry in Australia.
This hasn’t been done for several years and could be
as high as 8% according to CSC data.

Setting an Australian target - a commitment to reduce
emissions from the ICT industry by a certain
percentage on 2005 levels by 2020.

EU Industry associations doing this

Some Asian neighbours doing this

Building the capability of the industry to deliver
solutions

Greater awareness of the helpful role of ICT in the low
carbon economy
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